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Securing an equitable co-funding agreement with
the Province is the final, critical step before embarking
on the $84 million Smith Bridge construction phase.

To proceed with construction, we need the Province to commit to A JOINT FUNDING FORMULA
that recognizes the strategic value of this economic corridor linkage to Alberta’s long-term success.
As the 2026 construction window nears, we have two urgent requests for our provincial partners:

A VIABLE FRAMEWORK: We require a sensible ~ FUND REALLOCATION: We seek endorsement
provincial co-funding formula that does not place  of our plan to apply surplus STIP dollars to fund
undue fiscal strain on our rural municipality. preparatory construction work at the bridge site.

The consequences of The Smith Bridge is an essential link in Alberta’s economic corridor,

inaction are predictable facilitating Fhe anngal transport of billions in resources—primarily
. . from our highly active timber and energy sectors.
and punitive: missed

construction windows, The replacementof this end-of-life infrastructure has been a municipal
expired permits and— priority for more than three decades. After nearly $7 million in joint

Cos o investment, we are finally at a point where we can break ground.
most critically—higher

project costs. « We are key partners in Alberta’s prosperity
« We seek a fair deal and a firm commitment
« Surplus STIP funds can expedite construction
« Time is our most volatile project variable

$157,281,544 5,000,000 700%

Stumpage fees paid by our forestry Cubic meters of oil produced in the Increase in output of our oil & gas
producers over five years Lesser Slave River region last year producers over five years
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Rebuilding the Smith Bridge remains Council's number one priority. Given the considerable STIP funding to
date, it is fair to assume this project matters to the Government of Alberta.

As we move to the construction phase of this project with our provincial partners, we seek to do so with a
concrete and mutually agreed-upon plan of attack. The funding formula is a critical part of this plan, and
must be resolved before the construction component is tendered.

A Fair Deal and Firm Commitment

The bridge's estimated construction cost is $84 million
in today's dollars. The standard 75/25 STIP formula is
unworkable, as that would set our share at $21 million.

Fiscal Impossibility: Our municipality has a residential tax
base of just 2,800. This $21 million obligation is financially
prohibitive and would require diverting all essential funds
from other critical infrastructure, jeopardizing the regional
network to subsidize a provincial economic asset.

Proportionate Spending Required: The current STIP
formula is designed for localized projects. The Smith Bridge's
strategic role in regional and provincial resource transport
demands a cost-share that accurately reflects its vast
provincial economic contribution.

To maintain project momentum, we seek provincial
leadership to resolve and commit to a financial agreement
this fall. Specifically, we urge the Province to endorse a new
co-funding formula to replace the unworkable 75/25 split.

Surplus Fund Reallocation

In addition to our request for a fair co-funding agreement,
we seek the Province's blessing on reallocating surplus STIP
dollars to fund preparatory construction work (site clearing
and readiness).

Given the critical environmental and seasonal constraints
of the boreal region, starting this work immediately is

the only way to adhere to the overall project schedule
and ensure a March 2026 mobilization date for main
construction crews.

Through conservative and efficient management of the
initial project phase, our engineering studies and pre-
construction planning efforts incurred lower costs than
initially budgeted. This has resulted in a considerable dollar
surplus within the current STIP funding allocation.
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We propose to reallocate these funds from the planning
envelope to pre-construction/site operations to cover the
costs associated with land clearing, establishing site access
roads, and preparing the laydown areas.

The noted funds have already been secured under prior
STIP grants; Council merely seeks approval to redirect their
intended use to accelerate the project timeline.

Inaction Will Prove Costly

Delay is not prudence; it is financial waste. Inaction at
this stage will cause the project to miss the upcoming
construction window. This will lead to:

Cost Escalation: Project costs will increase due to inflation
and market volatility.

Wasted Investment: Secured permits will expire, and the
collective $6.9 million joint investment will be undermined.

The Time to Act is Now

A swift and decisive funding commitment is an investment
in long-term economic stability, safeguarding a core
provincial economic asset.

Provincial investment in the Smith Bridge now is a
fundamental act of economic insurance and risk mitigation.

@ Joint Investment: In the last three years, the Province
and our municipality have invested over $6.9 million
into this project, funding detailed engineering, design,
permitting, and site studies.

e Ready to Build: All foundational elements are in place,
from federal permits to First Nation endorsements. The
construction tender has been prepared for issue.

o Timeline at Risk: The plan to issue the construction
tender in 2026 and complete the bridge by 2028 is
entirely contingent on securing a financial commitment
from our provincial partners now.
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